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Proven Achievement.  How effectively are you driving student success?
Lifelong Advantage.

Getting America’s students ready to be successful in college takes
courageous school leadership that challenges practices and beliefs
around student success. AVID’s Leadership for College Readiness
(LCR), a two-day workshop, examines school structures, processes,
protocols, and systems that support college readiness.

Enhance your leadership skills while learning how to systematically set in motion an
approach to college and career readiness that benefits all students. This workshop will help
you find clarity, confidence, and comfort with instituting change. We will analyze examples
of how a school should be effectively organized to assist staff in developing a college-ready
culture for all students. In addition, you will learn how to focus your school’s efforts to
strategically plan and implement systems to improve performance for all.
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Workshop Objective: Kudos From Previous Participants:

+ Participants will leave with processes to support building a culture,
provide leadership, guide instruction, and develop/align/integrate

systems that ensure college readiness for all students. As a presenter of staff development in my own district,

I'love to see a well-done presentation by a well-oiled
Designed for: team. Thank you for two days of excellent training.

School principals - Houston, TX
- School and district administrators
- Teacher leaders

) Super excited about shifting our culture and leading our
+ Leadership teams (encouraged to come together)

students on a path to college and career readiness!

Curriculum and Activities Include: - Lake Placid, FL
+ Establishing compelling, challenging, and achievable goals
« Providing access, equity, and support for all students
with the most rigorous curriculum
+ Analyzing instruction, using David Conley’s “Four Dimensions of
College and Career Readiness” and Common Core State Standards
« Implementing meaningful structures, processes, and systems
into the school site

, , _ We will come to you.
« Shaping college-ready cultures by exploring barriers schools
and students face Our AVID-trained professionals are available to come to your
- Creating coherence in the roles/responsibilities of students, district to accommodate your schedule and location.

staff, administration, and parents
To set up your customized professional learning session,

Participants Will Receive: email leadershipdev@avid.org.

+ Motion Leadership in Action, by Michael Fullan
« The Speed of Trust, by Stephen M.R. Covey

explore WWW. aVid. Org to learn more



