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T Twenty-five years ago, none of us 
could have envisioned what lay 
ahead…this is an amazing moment 
for me, a moment for a teacher 
to reflect on the journey we have 
made together. Although those 32 
[original AVID] students and I did 
not intend to have a great impact 
on the world of education, indeed 
with all of you, we have.

 • • •

Today AVID is a movement 
with unknown boundaries as 
the students, teachers, families 
and communities we touch have 
profoundly different lives forever. 
In the past 25 years, we have 
proved that nearly 300,000 students 
in 36 states and 16 countries 
whom society, and the education 
establishment in particular, thought 
could not succeed, have indeed 
succeeded at the highest levels 
when given the appropriate amount 
of academic rigor and support. This 
has been our calling, this has been 
our journey, and it must never end 
because our democracy and moral 
standing as a nation depend on it. 

Our calling for the next 25 years 
must be to make good education 
not just an accident of fortunate 
opportunity predicated on to 
whom our students are born or 
on the accident of finding their 
way into an AVID classroom, 
but to make the expectation of a 
college preparatory education the 
systematic, institutional rule in all 
our schools for all our students!

 • • •

Embarking on such a journey takes 
courage. It takes courage for our 
students to stare down the low 
expectations that society harbors for 
them, the soft bigotry that bubbles 
just beneath the surface. But it’s 
what AVID students do every day.

 • • •

And although journeys are fraught 
with obstacles along the way, it is 
through challenging our students 
and ourselves that we learn what we 
are made of and through which we 
fulfill our personal destinies. At its 
core, AVID is about self-discovery: 
those pivotal moments when our 
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greatest potential and highest 
calling, which once lay dormant, are 
revealed; when we move from quiet 
acceptance to active participation; 
from mere routine to passionate 
engagement; and from indifference 
to making a difference.

 • • •

I’m stunned to this day when 
people ask me why I created AVID. 
The answer, of course, is that 
teaching well all of our students, 
regardless of background, is our 
responsibility as public school 
teachers. However it would not be 
honest to pretend that it is only the 
definition of our jobs that drives 
us. It is something that comes from 
deep within, that moves us to do 
what is right, whatever the cost 
may be. Our students deserve no 
less, and we should not claim to be 
teachers if we deliver less. We must 
be dedicated to the promise that the 
public school system will truly be 
the most democratic of institutions, 
inclusive, not exclusive; opening 
doors not slamming them shut.

 • • •

We now face a critical juncture 
and truly sense that we live in a 
time set apart for us to change 
the course of history. Those who 
define the issue determine the 
outcome. Each day, in every AVID 
classroom—in big cities and rural 
enclaves, in sprawling suburbs and 
now exurbs—you are challenging 
age-old assumptions and belief 
systems about student achievement. 
And you are replacing them with a 
new narrative: that with rigor and 
support, all students will achieve 
at the highest levels. All of you 
gathered here today, as we engage 
in this most urgent of journeys, are 
participants in a quiet revolution, 
a tremor that rocks us from our 

complacency and rattles our most 
ingrained belief systems. 

 • • •

History had taught us that four 
factors —parental education, 
family structure, poverty rates, and 
community type—could predict 
with 99 percent accuracy, the 
academic success rate of students. 
But we have proved that schools 
can be transformative institutions 
and that students do not have to be 
bound by their backgrounds, and 
we have proved that again and again 
and again.
 • • •

If our students have the individual 
determination to rise to the 
challenge, then so too must we. 

 • • •

And each of you is proof that it can 
be done, proof that together we are 
changing the course of history—not 
accidentally or incidentally, but 
by design. 
 • • •

We now know that we have 
historic goals within our reach, 
and greatness for America’s public 
schools in our future, and nothing 
will hold us or our students back. 

 • • •

I am so grateful that my walk in life 
has been with you. We have come 

to know one another well. We 
know what we believe and where 
we stand. And others will follow 
because they know that our mission 
is right and our cause just. 

 • • •

Administering one of the top 
ten not-for-profit organizations 
in education has not been a 
challenge I sought, but the 
challenge I needed to have the 
individual determination to rise 
to if our students were to have the 
opportunity to realize their dreams. 
And so after 40 years in education 
and today so many of you prepared 
to fight for the dream, I will step 
down as CEO of the 
AVID organization.

 • • •

And so I leave you with this: Your 
training has prepared you, your 
honor will guide you, and your 
calling is clear. And as I entrust 
AVID’s future to you, I take great 
comfort in knowing that you will 
go forward with confidence because 
this call of history has come to the 
right group of educators.  

Have you visited
www.avidonline.org 
lately?

"AVID is about self-discovery: Those pivotal 
moments when our greatest potential and highest 
calling, which once lay dormant, are revealed; 
when we move from quiet acceptance to active 
participation; from mere routine to passionate 
engagement; and from indifference to making a 
difference."




